SECTION 01200

PROJECT COORDINATION

PART 1 — Description

1.01 SUMMARY

A

Contractor shall schedule a preconstruction conference (if required) to be held within
twenty (20) days of the Notice of Award. Contractor’s assigned supervisory
personnel and subcontractors shall attend this conference. Contractor shall provide a
work schedule at or prior to this meeting for review by all parties. A corrected
schedule shall be provided within seven (7) days following the meetings.

Conduct all construction activities between the hours of 7:00 a.m. and 6:00 p.m.,
Monday through Friday, except in cases of emergencies. No work will be allowed on
Saturdays without the Owner’s permission, and no work, except for emergencies,
will be allowed on Sundays or City of Lakeland Holidays. All pavement subgrade
excavation shall be observed by the Owner Representative. The Owner’s
Representative shall determine the depth of the subgrade excavation prior to backfill.

Contractor shall obtain water for use during construction at his expense. If Contractor
elects to obtain water from the public water utility, he will make all the arrangements,
comply with their regulations, and pay all fees and charges.

1.02 COORDINATION WITH PUBLIC AND PRIVATE AGENCIES

A

If utility companies elect to repair or replace their lines in the project area, their crews
will be permitted access to the area to accomplish their work.

Contractor is responsible for locating and protecting existing underground
improvements. Contact all utility companies for location of their facilities. To contact
all utility companies call the local underground number at least 48 hours prior to
excavation for field locates.

Contractor shall have personnel available to maintain his work as required 24 hours
per day every day. Contractor is responsible for housekeeping, dust and erosion
control, and shall provide all equipment and personnel necessary to meet the
requirements of this responsibility. Contractor shall provide Engineer with the
name(s) and telephone number(s) of the person(s) designated to be available for after-
hours contact. If this person cannot be contacted, Owner may use its equipment to
correct problems. In this case, Contractor shall pay all costs incurred by Owner.

Do not utilize private property for any purpose without written permission from the
property owner.
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1.03 COORDINATION WITH OWNER AND ENGINEER

A

C.

D.

Construct all work in accordance with the lines and grades shown on the Drawings,
and as designated by Engineer (when applicable). Engineer may modify these lines
and grades as provided in the General Conditions. Where the Contract Documents
specify survey work to be provided by Engineer, give Engineer a minimum of 24
hours notice.

Owner shall employ and pay for the services for an independent testing agency to
perform tests as required by the Contract Documents. Notify Engineer a minimum of
24 hours in advance to request testing. Contractor shall be responsible for cost of re-
tests required if the results of the original tests do not meet the minimum
requirements.

Coordinate on-site staging areas, access and temporary facilities with Owner.

For additional information, contact Lakeland City Engineer at 867-5418.

1.04 COORDINATION OF CONSTRUCTION

A

Contractor is responsible for coordinating work of all trades by preparation of
schedules and progress reports, coordination of drawings and other work as
necessary.

Schedule work to produce orderly, continuous progress and avoid delays due to lack
of materials, subcontractor schedule, lack of available manpower, etc.

Contractor is responsible for ensuring that installed and/or completed work is
complete and satisfactory prior to enclosing or covering. Call for required inspections
in a timely manner and do not cover work that requires inspection.
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